Tips for Being a Superior Sponsor
Quality customer service is the hallmark of any successful organization. Good sponsorship is a form of quality customer service. Every sponsor needs to be responsive and make the newcomer feel like an important part of the team here at Kadena. Listed below are some tips that will help you meet their needs and be an exemplary sponsor.

Listen
Many times a newcomer can reduce stress associated with a move by merely talking to someone who is already at Kadena. Be someone who cares about their well being. Be positive. Talk about the good things you've experienced at Kadena. If the need more assistance, don't be afraid to refer to the Airman and Family Readiness Center.

Determine their needs and meet them
Sometimes newcomers don’t know what they need, so when they answer "nothing" - be suspect. Use the Newcomer Assessment in the download center on the Kadena secure website. It will help identify how you can assist them. Many people like being self-sufficient and don't want to reach out for assistance. You're job is to see if there is a need and find a way to meet that need. If asked to do something, make sure you follow through!
Be a sponsor to the entire in-bound family
Ask questions about the newcomer’s family and their background. Get the spouse and children involved in the relocation by speaking and writing to them as well. If you also have family members, have your family write or e-mail them. They can probably answer questions that you cannot. Many military members are focused on completing the task at hand which is moving to the new location. The family members are often more focused on loss of employment, loss of friends, loss of social networks, loss of recreational activities and fear of change. Use your resources including the Airman and Family Readiness Center, the base chaplains, Life Skills Support Center, Child Development Center, Youth Center, and other support services.
If you miss a call, call back the same day - from home if needed!
Sponsorship duties are official duty, so this is considered an official call. You can place your call using Kadena’s DSN lines. If you are going to be unavailable for any period of time, on leave, out of the office, TDY or deployed, tell the newcomer who to call. You should always have a back up sponsor who has also completed the sponsorship training.

Be open, honest, and stay positive
You are the newcomer's first connection with Kadena and your unit. If you portray a positive image, they'll start with a positive image. If you talk about what you like about the base or the local community, that also helps formulate their impression of the area. Be honest, but in a positive manner. Your job is to let them formulate their own opinion of the local area, the unit and installation while providing information and assistance as needed.

If you don’t have the answer, ask for help
Your supervisor, first sergeant, and the Airman and Family Readiness Center are here to assist you. You aren't expected to be an expert on relocation or the local area. You should reach out, utilize your resources, ask for assistance from others when needed and respond back to the newcomer. Don’t despair if this is your first time as a sponsor. There is plenty of help available.

Be like a friend
Your job isn't necessarily to become the newcomer's friend, but to act as a friend would act. At a minimum, you should schedule their lodging reservations, meet them upon arrival at the airport/terminal, provide transportation to the base lodging office, accompany them to all in-processing appointments, introduce them to their supervisor, coworkers, first sergeant and commander, help them with their pets, assist as needed with school registration for children, and help them locate transportation, assist with finding housing, obtain telephone, television and internet service, and provide a tour of Kadena Air Base. You can always do more, but you should do no less! 

Your basic responsibility as a sponsor is to provide the assistance you would want when making a move to Kadena. Your job is to be actively involved in the newcomer's transition to Kadena and lend a helping hand wherever needed. In simple terms – you need to be an active sponsor. 

  If you don’t know how to respond to a particular issue, 
seek assistance from your supervisor, first sergeant, 
commander, or the Airman and Family Readiness Center. 

